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FROM THE

MANAGING DIRECTOR

(Dear Esteemed Clients,
| hope this message finds you well.

It is always encouraging to reflect on how far we have come and, more
importantly, to see the vision we shared with you steadily taking shape. Every
milestone achieved is a reminder that we are not simply developing properties;
we are creating places that you will be proud to call home.

| am pleased to share that we continue to make strong and steady progress
across our developments, with significant milestones being achieved across
our various projects. Our teams remain focused on maintaining momentum,
ensuring that each phase progresses efficiently and to the high standards we
have set. The transformation taking place across our developments is a
testament to the commitment of our teams and partners, and we are
encouraged by the progress being made towards delivering on our
commitments to you.

We recognise that these developments represent an important investment in
your future, and we deeply value the trust you have placed in us. We remain
committed to honouring that trust through quality, timely execution and
thoughtful development. With every milestone, we move closer to delivering
spaces that meet your expectations, create lasting value and contribute
meaningfully to the communities we are building.

Thank you for your patience, trust and continued confidence in us. We look
forward to sharing more milestones with you in the months ahead and,
ultimately, to welcoming you home.

Warm regards,

Do

KENNETH MBAE

CENTUM REAL ESTATE
.
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INTRODUCING A NEW INVESTMENT OPPORTUNITY AT VIPINGO
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SEA ‘N’ SISAL

An exclusive coastal community where understated luxury comes together in perfect
harmony, offering stunning sunrises over the Indian Ocean and beautiful sunsets across
the hills.

s ACRE 7,500,000
/2 ACRE 14,000,000
% ACRE 21,000,000

1 ACRE 28,000,000
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NAIROBI PROJECTS
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From vibrant mixed-use communities to thoughtfully designed residential developments,
our Nairobi projects continue to shape the way people live, work and connect.

Take a look at our latest project progress and see how these developments are taking
shape, one milestone at a time.

+254 747 019 977
sales@tworivers.co.ke

We are here to keep you informed every step of the way.
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RIVERBANKII
APARTMENTS

Welcome to the recent update for Riverbank Il Apartments. This report

provides a comprehensive overview of the progress made on-site during the
past month.
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HIGHLIGHTS

Following the recent groundbreaking of Riverbank Il, we have made impressive progress
into active construction. Works on site have advanced steadily, with key early construction

activities already underway.
Stripping and excavation works have been ongoing, being the preliminary steps of
foundation works.

September Targets

Activity September Targets
Stripping and excavation for foundation. 90%
Drilling & concreting of piles (foundation works). 10%
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CASCADIA
APARTMENTS

Welcome to the recent update for Cascadia Apartments. This report provides

a comprehensive overview of the progress made on-site during the past
month.
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OVERVIEW

The project is progressing well, with
noticeable improvements across the site.
In particular, Block C has made
significant progress, having previously
been slightly behind schedule, and is
now showing encouraging momentum
towards catching up with the other
blocks.
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August Activities & Progress Achieved

Over the past month, the project has made remarkable progress, bringing the vision
closer to reality. Every milestone achieved reflects our commitment to quality and

exceptional living.

Here is a breakdown of the targets that had been set for the month and the progress

achieved.

Block D
Activity August Targets Progress Achieved
Shagging Units 100% 99%
Snagging Common areas 100% 99%
Handing over inspections 70% 70%

Block E

Activity August Targets Progress Achieved
Snagging Units 100% 99%
Snagging Common areas 100% 99%
Testing and commissioning Lifts 70% 70%

External Works

Activity August Targets Progress Achieved
River Training and Protection 80% 82%
Retaining wall along Block A,B and C 45% 45%
Bridge works 30% 35%
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Block A

Activity August Targets Progress Achieved
Internal masonry works 100% 95%
Electrical First fix 100% 95%
Plumbing First fix 100% 95%
Internal plasterworsk 100% 95%
External plasterworks 100% 95%
Internal floor tiling 100% 15%

Block B

Activity August Targets Progress Achieved
Internal wall skimming 100% 95%
Internal floor tiles 100% 95%
External aluminium window frames 100% 95%
Internal door leafs 100% 85%
Internal wall tiling 50% 50%
Internal Joinery works 20% 15%

Block C

Activity August Targets Progress Achieved
Level 1 to 8 Masonry works 100% 60%
Level 13 slab 100% 100%
Level 13 to 14 Columns RC 100% 100%

Level 1to 8 Limuru road plasterworks 100% 60%
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BLOCK D & E
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HIGHLIGHTS

With residents already moving in, the
two blocks have already come to life,
with homeowners settling into their
new spaces and enjoying the comfort,
quality and overall living experience
that Cascadia offers.
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BLOCK A

HIGHLIGHTS

Interior plastering, tiling, and door
frame installation are ongoing,
marking steady progress towards
the completion of the internal
works and bringing the spaces
closer to their finished state.
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BLOCK B
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HIGHLIGHTS

Key finishing and installation works are
advancing steadily. External undercoat
application is done, while interior works
are taking shape through tiling, doors
installation and electrical wiring.
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HIGHLIGHTS

Block C has recorded a significant
achievement, reaching the 14th slab level,
marking substantial progress in the
structural works.

Masonry works are ongoing alongside
electrical and mechanical installations,
demonstrating continued advancement
across multiple stages of construction.



September Targets
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Looking ahead to September, our focus shifts to completing outstanding tasks
from August and initiating the next activities for the Cascadia Apartments project.

The following table outlines our key activities and targets for the upcoming month.

Block D

Activity September Targets

Snagging Units 100%
Snagging Common areas 100%
Handing over inspections 85%

Block E

Activity September Targets

Snagging Units 100%
Snagging Common areas 100%
Testing and commissioning Lifts 85%

External Works September Targets
River Training and Protection 85%
Retaining wall along Block A,B and C 45%
Bridge works 40%
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Block A

Activity September Targets
Internal masonry works 100%
Electrical First fix 100%
Plumbing First fix 100%
Internal plasterworsk 100%
External plasterworks 100%
Internal floor tiling 100%

Block B

Internal wall skimming 100%
Internal floor tiles 100%
External aluminium window frames 100%
Internal door leafs 100%
Internal wall tiling 70%
Internal Joinery works 50%

Block C

Level 1 to 12 Masonry work 100%
Level1to 8 Limuru road plasterworks 100%
Level 14 Slab 100%
Level 14 to 15 Columns RC 100%
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26 MZIZI COURT

Welcome to the recent update for 26 Mzizi Court Apartments. This report
provides a comprehensive overview of the progress made on-site during the
past month.
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PHASE 1

August Activities & Progress Achieved

The past month saw substantial progress across various construction fronts.

Below is a detailed breakdown of our August targets and the progress achieved for
each key activity.

Block B

Activity August Targets Progress Achieved
Internal plasterworks level 16 - 17. 100% 99%
External aluminium windows - All fagades 100% 95%
Internal skimming at level 2-17 100% 99%
Interior undercoat painting on levels 12 - 15. 100% 99%
\E/;V_a;c;:obe & Kitchen cabinet fitting on levels 100% 95%
Tiling of wet areas at level 8 - 9. 100% 100%
Fixing of Kitchen wall tiles at levels 3 - 7. 100% 100%

Block C

Activity August Targets Progress Achieved
Walling at level 16 - 17. 100% 85%
Aluminium window frames installation 100% 75%
Floor screeding on levels 5 - 8. 100% 99%
Internal plaster on levels 13 - 15. 100% 98%
Internal skimming on levels 5 - 7. 100% 50%
Irr;l'?:;ation of common area staircases 100% 95%
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HIGHLIGHTS

The installation of kitchen cabinetry,
countertops, wardrobes, tiling and
electrical fittings is giving the apartments
its final look and feel.

! With these finishing works well underway,
the project is steadily approaching the
final stages of completion and will soon
be ready for residence.
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Key works including internal finishes,
tiling, electrical installations and
joinery are steadily taking shape,
giving the spaces a clearer sense of
their final form.




September Targets
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Looking ahead to September, our focus shifts to completing outstanding tasks
from August and initiating the next activities for the 26 Mzizi Court Apartments

project.

The following table outlines our key activities and targets for the upcoming month.

Block C

Walling at level 16 - 17. 100%
Aluminium window frames installation 100%
Floor screeding on levels 5 - 8. 100%
Internal plaster on levels 13 - 15. 100%
Internal skimming on levels 5 - 7. 100%
Installation of common area staircases railing. 100%

Block B

Internal plasterworks level 16 - 17. 100%
External aluminium windows - All facades 100%
Internal skimming at level 2-17 100%
Interior undercoat painting on levels 12 - 15. 100%
Wardrobe & Kitchen cabinet fitting on levels 6 - 13. 100%
External painting. 100%
Installation of doors at levels 13 - 17. 100%
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PHASE 2
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Block D

Activity August Targets Progress Achieved
Drilling & concreting of piles (foundation works). ‘ 100% ‘ 84% ‘
September Targets

Activity September Targets

Drilling & concreting of piles (foundation works). ‘ 100% ‘

Block E

Activity August Targets Progress Achieved
Piles trimming (foundation works). 100% 100%

Pile cap excavation (foundation works). 100% 100%
September Targets

Activity September Targets

Formwork & reinforcement of pile cap. 50%
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A Faster, Smarter Way to Build:

Aluminium Formwork at 26 Mzizi Court.

Something different is about to take shape at 26 Mzizi Court. Blocks D, E and F will be constructed
using aluminium formwork, a building system that allows walls and floor slabs to be cast together
with greater speed, precision and consistency. Before the first panel goes up, here is a closer look at
how the system works, why it has been adopted at Mzizi, and what it means for your future home.

Why Change How We Build?

Most buildings you see going up around Nairobi today typically follow the same method: a reinforced
concrete frame is cast first, then concrete block walls are laid in, and finally everything is plastered
smoothly by hand. While this conventional approach works, it involves several sequential construction
activities that can affect the pace of delivery, and with Kenya's housing shortage, demand for new
homes far outpaces what the industry delivers each year. This means people need faster ways to build
without giving up quality.

Aluminium formwork offers a more integrated approach. It is a construction technology that has
been adopted internationally and is increasingly being used by developers locally to improve
construction efficiency while maintaining the required structural and quality standards. This is why it
has been selected for Blocks D, E and F at Mzizi.

What exactly is Aluminium formwork?

Instead of building a frame first and filling in walls
afterward, aluminium formwork allows walls, columns
where applicable, beams, and floor slabs to be formed
and cast as part of the same construction cycle.
Precision-engineered aluminium panels are locked
together on site to form a complete mould for an entire
floor.

Reinforcement, electrical conduits, and plumbing
provisions are incorporated before concrete is poured
into the formwork. Once the concrete has achieved the
required strength, the walls and floor come out as a
single, seamless, monolithic structure. The panels are
then unclipped, cleaned, and lifted to the next floor for
reuse.

WAL, TYR T RRSITTEN
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How It Comes Together on Site g & Ak

1.Site readiness — Reinforcement, electrical conduits and plumbing sleeves for the first level are
completed and checked against the structural drawings. Reference lines are then marked out to
ensure that the formwork is positioned accurately.

2.Panel erection - Corner panels go up first, followed by wall panels, slab corners, beams, and finally
the slab panels. Wedge pins and flat ties connect the panels to create a rigid and stable formwork
system ready for the concrete pour.

3.Concrete pour — Concrete is poured uniformly and vibrated to eliminate air pockets, producing walls
and slabs in one continuous, monolithic pour.
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4.Curing, dismantling and reuse — Once the concrete reaches the required strength, panels are
carefully removed, cleaned, and moved up to the next floor, ready to be reused.

Because the same panels are reused floor after floor, once the cycle gets going, each level will go up
in a matter of weeks rather than the months a blockwork floor typically takes.
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Why This Matters for You

- Stronger, safer homes - Casting walls and slabs together creates a continuous reinforced-concrete
structure designed to provide a robust and durable building system.

« A smoother finish - The precision of the aluminium panels produces straight, consistent concrete
surfaces, which can reduce the need for extensive plastering and contribute to cleaner architectural
finishes.

- Faster delivery - Reusable panels and a standardized process mean floors come up far quicker than
conventional construction, translating to an earlier move-in date.

« Precision and Consistency - Every unit on every floor is dimensionally identical, so what you see on
one floor is exactly what you will see on the other.

The Environmental Case
Aluminium panels are engineered for hundreds of reuses, which sharply cuts down on construction
waste over the life of a project. Skipping the plastering stage also reduces the amount of cement,

sand, and water used purely for finishing. And at the end of its working life, the aluminium itself is
fully recyclable, rather than ending up in a landfill.

What's Next?

With the formwork now on site and preparation underway, the first panels are expected to go up
soon.

For Blocks D, E, and F, this marks the beginning of a new construction phase, one where technology,
precision and efficiency come together to shape the next generation of homes at 26 Mzizi Court.
Have questions about the construction process at Mzizi Court? Reach out to our team, and we would

be happy to take you behind the scenes and tell you more about how your future home is taking
shape.

-An Article by Ednah Mwendwa, Centum Real Estate
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265 ELMER ONE

Welcome to the recent update for 265 EImer One Apartments. This report

provides a comprehensive overview of the progress made on-site during the
past month.
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August Activities & Progress Achieved

The past month saw substantial progress across various construction fronts.

Below is a detailed breakdown of our August targets and the progress achieved for
each key activity.

Block C

Activity August Targets Progress Achieved
Lift electrical works and signalization 30% 10%
Staircase railing 50% 10%
External Undercoat paint 100% 95%
Floor screed level 1,2,3,4 100% 10%
Aluminium windows installation level 3 to 8 100% 85%
Sewerline connection 100% 30%
KPLC Power connection 40% 10%
Electical works 20% 10%

Block B

Activity August Targets Progress Achieved
Floor screed level 1to 6 50% 0%
Aluminium windows installation level 1 to 8 50% 0%
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Block A

Activity August Targets Progress Achieved
External Undercoat paint -rear elevation 80% 45%
Lift electrical works and signalization 100% 30%
Internal plaster level 6 to 7 100% 70%
Complete power house 100% 60%
Convenience store 100% 0%
Boundary wall 60% 40%
Aluminium windows installation level 1 to 4 60% 30%
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September Targets

Looking ahead to the new month, our focus shifts to completing outstanding tasks
from August and initiating the next activities for the 265 Elmer One Apartments
project.

The following table outlines our key activities and targets for the upcoming month.

Block C

Activity September Targets

Lift electrical works and signalization 30%
Staircase railing 60%
External Undercoat paint 100%
Floor screed level 1,2,3,4 100%
Aluminium windows installation level 3 to 8 100%
Sewerline connection 100%
KPLC Power connection 40%
Electical works 20%
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Block B

Activity September Targets

Floor screed level 1to 6 50%

Aluminium windows installation level 1 to 8 50%

Block A

External Undercoat paint -rear elevation 80%

Lift electrical works and signalization 100%
Internal plaster level 6 to 7 100%
Complete power house 100%
Convenience store 100%
Boundary wall 70%

Aluminium windows installation level 1 to 4 60%
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VIPINGO
DEVELOPMENT
PLC

Take a sneak peek into the latest construction updates on your new home! We are
excited to share the progress & milestones as your property comes to life.

Watch as each detail comes together, bringing you closer to the day you can step into
your completed home. For more detailed updates or any specific inquiries, feel free to
contact Centum Real Estate's offices using the information provided below:

) +254 747 0199 78
info@vipingodevelopment.com

We are here to keep you informed every step of the way.
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VIPINGO CBD
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Vipingo CBD is steadily
transforming into a vibrant,
well-connected urban
destination, with roads, utilities
and supporting infrastructure
taking shape to create a
modern commercial and
mixed-use hub.
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RIVIERA
TOWNHOUSES

Welcome to the recent updates for Riviera Townhouses. This report provides
a comprehensive overview of the progress made on-site during the past
month.
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Construction works are
currently at the foundation
stage, with extensive
excavation and trenching
underway across the site.

The foundation trenches have
been clearly established, and
excavation has progressed to
the required formation levels
in several sections.
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August Activities & Progress Achieved

The past month saw substantial progress across various construction fronts.

Below is a detailed breakdown of our August targets and the progress achieved
for each key activity.

Activity August Targets Progress Achieved
Design & Costing 100% 100%
Contract Award & Negotiations 100% 60%
Site Clearance court1 100% 70%
Site hoarding 100% 60%
Foundation Excavation Court 1 80% 56%

September Targets

Looking ahead to September, our focus shifts to completing outstanding tasks from
August and initiating the next activities for the project.

The following table outlines our key activities and targets for the upcoming month.

Activity September Targets

Contract Negotiations & Award 100%
Site Clearance 100%
Site hoarding 100%
Foundation Works Court 1 40%
Foundation Works Court 2 30%
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Awali Estate
Phase 2

Welcome to the recent update for Awali Estate Phase 2. This report
provides a comprehensive overview of the progress made on-site during

the past month.
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August Activities & Progress Achieved

The past month saw substantial progress across various construction fronts.

Below is a detailed breakdown of our August targets and the progress achieved
for each key activity.

Activity August Targets Progress Achieved
Couryard 2 - Strip footing 100% 100%
Courtyard 2 - Foundation walling 40% 50%
Courtyard 2 - Ground beam concrete works 80% 40%
Courtyard 1 - strip footing 100% 100%
Courtyard 1 - Foundation Walling 30% 40%
Courtyard 4 - Foundation excavation 70% 35%
Courtyard 4 - strip footing concrete works 75% 25%
Courtyard 5 - Foundation excavations 25% 25%
Courtyard 5 - Foundation blinding & strip footings 50% 25%
Coutyard 3 - Foundation Excavations 30%
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Excavation and strip footing works have
been completed in some of the houses,
followed by the installation of steel
reinforcement for the ground beams
and completion of foundation walling.

These milestones mark solid progress in
establishing a strong foundation for the
townhouses.
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September Targets

Looking ahead to September, our focus shifts to completing outstanding tasks from
August and initiating the next activities for the project.

The following table outlines our key activities and targets for the upcoming month.

Activity September Targets
Courtyard 2 - Foundation walling 100%
Courtyard 2 - Ground beam concrete works 100%
Courtyard 1 - Foundation Walling 100%
Courtyard 4 - Foundation excavation 100%
Courtyard 4 - strip footing concrete works 75%
Courtyard 5 - Foundation excavations 75%
Courtyard 5 - Foundation blinding & strip footings 100%
Coutyard 3 - Foundation Excavations 100%
Coutryard 3 - Foundation blinding & strip footing 100
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1& 2 Bed Block

1255 PALM RIDGE
PHASE 2

Welcome to the recent update for 1255 PalmRidge Phase 2. This
report provides a comprehensive overview of the progress
made on-site during the past month.
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August Activities & Progress Achieved

The past month saw substantial progress across various construction fronts.

Below is a detailed breakdown of our August targets and the progress achieved
for each key activity.

Activity August Targets Progress Achieved
Block F (1 & 2 bedroom) - Foundation Excavation 100% 100%
Block H (deluxe studios) - Foundation Excavation 100% 100%
Block E (1 & 2 bedrooms) - Foundation Excavation 100% 100%
Block E (3 bedrooms) - Foundation Excavation 30% 80%
Block G - Foundations structure works 40% 70%
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September Targets

Looking ahead to September, our focus shifts to completing outstanding tasks from
August and initiating the next activities for the project.

The following table outlines our key activities and targets for the upcoming month.

Activity September Targets
Design & Costing 100%
Contract Award & Negotiation 100%
Block G - Foundation Structure works 30%
Block F - Foundation structure works 20%
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Welcome to the August update for Kingswood Park Retail, Gold and
Platinum. This report provides a comprehensive overview of the
progress made during the past month.
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August Activities & Progress Achieved

The past month saw substantial progress across various construction fronts.

Below is a detailed breakdown of our August targets and the progress achieved
for each key activity.

Kingswood Phase 1

Activity August Targets Achieved
KPLC Power Application to active Construction Sites 100% 98%
gloaL:]rtti:g,)Q, and 10 Landscaping Works(maintenance and tree 100% 100%
Courts 4-11 weeding and grassing 100% 100%
Solar street lighting 30% 45%
Estate Signage 30% 50%
Common Amenities Area Design Works 60% 100%

Kingswood Phase 2

Activity August Targets Achieved
Sewer Reticulation Network 100% 98%
Potable and Water Reticulation Network 100% 98%
Landscaping Works(Courts and roads tree planting) 100% 98%
Other Plots Land Clearance and Vegetation Control 100% 98%
Electrical Reticulation Works 20% 30%
Ballast chips spreading on Roads in Courts 16-19 100% 70%
Cabro installation on Roads in Courts 12-15 100% 80%
Tree Planting along the feeder roads 30% 30%
Courts 12-23 Road Channels and Storm Drainage 100% 98%




Kingswood Phase 3
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Activity August Targets Achieved
Potable and Water Reticulation Network Installation 50% 10%
Sewer Reticulation Network Installation 30% 40%
Electrical Reticulation Design and Contract Award 100% 100%
Road Base and Subgrade Construction 40% 70%
Landscaping Works(Green Courts Establishment and 50% 80%

Levelling)

Kingswood Gold

Activity August Targets Achieved
Murram works on the Main Road 100% 50%
Subgrade works on arterial roads 10% 20%
Civil Works Design Works 100% 100%
Potable and Water Reticulation Network Design 100% 20%
Gate and Guard House Designs and Construction 50% 80%
Sample Plot Fencing and Landscaping 100% 90%

Kingswood Platinum

Activity August Targets Achieved
Parcel clearance works and carting debris 100% 100%
Subgrade Installation on the Main Road (Murram) 100% 10%
Civil Works Design Works 100% 50%
Potable and Water Reticulation Network Design 100% 100%
Gate and Guard House Designs and Construction 10% 10%
Sample Plot Fencing and Landscaping 100% 90%
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KINGSWOOD GOLD

The gatehouse is already under
construction, while road construction is
also well underway, marking important
milestones in the development of the
project.

"+ gL | R e el

' LV LILRC community, with the overall
development steadily taking shape.
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September Targets

Looking ahead to the next month, our focus shifts to completing outstanding tasks
and initiating the next activities for the project.

The following table outlines our key activities and targets for the upcoming month.

Kingswood Phase 1

Activity September Targets
KPLC Power Application to active Construction Sites 100%
General Maintenance and planting of tress 100%
Courts 4-11 weeding and grassing 100%
Solar street lighting 50%
Estate Signage 50%
Common Amenities Area Design Works 100%

Kingswood Phase 2

Activity September Targets
Sewer Reticulation Network 100%
Potable and Water Reticulation Network 100%
Electrical Reticulation Works 90%
Courts 12-23 Road Channels and Storm Drainage 100%
Ballast chips spreading on Roads in Courts 16-19 80%
Cabro installation on Roads in Courts 12-15 100%
Cabro installation on Roads in Courts 16-23 40%
Tree Planting along the feeder roads 70%
Other Plots Land Clearance and Vegetation Control 100%
Landscaping Works(Courts and roads tree planting) 100%
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Kingswood Phase 3

Activity September Targets
Potable and Water Reticulation Network Installation 20%
Sewer Reticulation Network Installation 40%
Electrical Reticulation Network Installation 10%
Road Base and Subgrade Construction 80%
Landscaping Works(Green Courts Establishment and Levelling) 90%

Kingswood Gold

Activity September Targets
Subgrade stabilisation on the Main Road (Murram) 60%
Subgrade works on arterial roads 50%
Civil Works Design Works 100%
Potable and Water Reticulation Network Contract Award 20%
Gate and Guard House Construction 10%
Sample Plot Fencing and Landscaping 100%
Estate Boundary Tree Planting 50%
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Kingswood Platinum

Activity
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September Targets
Subgrade Installation on the Main Road (Murram) 30%
Civil Works Design Works 60%
Potable and Water Reticulation Network Contract Award 80%
Gate and Guard House Construction 30%
Subgrade works on arterial roads 10%
Sample Plot Fencing and Landscaping 100%
Estate Boundary Tree Planting 30%
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KARURA CHAPEL RUN, AT TWO RIVERS
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PICKLE BALL TOURNAMENT, AT TWO RIVERS

OTHER EVENTS INCLUDE:

« SIGONA GOLF CLUB TOURNAMENT

« LIMURU GOLF CLUB TOURNAMENT

« THE 5TH KENYA AFFORDABLE HOUSING CONFERENCE (KAHC) FOR KMRC,
AT NAIVASHA
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VIPINGO

OWN A
HOME
IN TWO
RIVERS

WITH AS LOW AS
KES 67,000 PER MONTH

CATHEDRAL MALL ACTIVATION, KAKAMEGA

The event provided a valuable platform to engage with diverse groups, build meaningful
partnerships and strengthen our business network. Through these interactions, we were

able to identify new opportunities for collaboration while generating potential leads that can
contribute to future business growth and expansion.
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